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Title : Study of the buffet business, Moo Kratha, Ruean Chompoo Restaurant
Creator : Miss Panida Butngam

Miss Patjira Prom-auk

Field of study Accounting

Department : Accounting

Advisor : Mr. Warinthon Phromphriang
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Abstract

Project on studying the buffet business, Pork Kratha, Ruean Chompoo Restaurant
To study the operation of the buffet business, pork pan, Ruean Chompoo Restaurant.
To study the management plan for the buffet business, Moo Kratha, Ruean Chompoo
Restaurant.To study marketing strategies for the Moo Krata buffet at Ruean Chompoo
Restaurant.

From the study of the Moo Krata buffet business at Ruen Chompoo Sangkha Branch by
Mr. Tawan Kotchompoo, there was a Moo Krata buffet business. Basic SWOT Analysis principles
were analyzed before running the business. From being a service business By focusing on
developing product properties to meet needs of the target market group and has a sufficient
number of employees to support work that is ready to grow in the future This is in line with
good business practices. The Moo Kratha buffet restaurant has adopted thePoint of Sale
is a storefront sales system. It will help manage the production or service process to meet
customer needs and analyze target customer groups to the point in order to understand
customers more. This is in a good direction, allowing the business to continue until now. In terms
of marketing strategy management plan of Mr. Tawan Kotchompoo using the store
management system POS, an abbreviation. The Moo Krata buffet restaurantbusiness has
used the 4P basic principles in managing marketing strategy planning to make customers

satisfied and come back to the Moo Krata buffet restaurant repeatedly.
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